
www.UndercoverAcademy.com 

Undercover Academy 

Hosting Information 

Surveillance & Team Tactics 



Undercover Academy Training Programs 

Surveillance & Team Tactics 
Training 

Undercover investigations are not one-person assignments. Sur-
veillance & Team Tactics Training focuses on strategies for covert 
assignments and equips officers with the skills needed to surveil, 
track and locate suspects while remaining undetected. 

This training teaches: 
• Behind-the-scenes intelligence gathering  
• Covert vehicle surveillance techniques  
• Surveillance mistakes to avoid 
• Safety considerations 
• How to plan for the unexpected. 

 
The training includes classroom segments and live, on-the-road, 
training scenarios that allow students to practice skills and tech-
niques learned in the classroom. Students will work as a team fol-
lowing multiple suspects in several challenging scenarios. 

Benefits of Hosting  
Undercover Academy 

 

Host a 
Class and 

Get  
Free  

Training 

Free Training 

✓ No cost to host training 

✓ Host agency receives two complimentary registrations 

✓ Additional host agency registrations are 20% off regular rate 

✓ Reduces travel costs for your team 

✓ Undercover Academy LLC handles registrations and billing 

and provides all necessary training materials 

 



Undercover Drug Investigations 

Topics Covered 

• Planning for the unexpected 
 

• Surveillance mistakes to avoid 
 

• Standardization of surveillance  
communications  

 

• Working as a team during vehicle  
Surveillance 
 

• Behind the scenes intelligence gathering 
 

• Utilizing surveillance camera data 
 

• Covert surveillance techniques 
 
• Stationary surveillance methods 

 

• Mobile surveillance methods 
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Safety 

Efficiency 

Productivity 



Training Space  
Requirements for Classes 

• Classroom setting that seats at least 

30 people 

• Computer, projector, screen and 

sound system 

 

Undercover Academy LLC 
Andy Jicha 
262.875.1349 
ajicha@UndercoverAcademy.com 
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Undercover Drug  
Investigations 

 

Officers learn the entire process of undercover 
work from organizing a safe operation to court-
room testimony. 

 In this course, Officers learn how to: 

• Effectively organize safe undercover and 
controlled drug buys 

• Control situations while maintaining an un-
dercover identity 

• Safely plan and execute search warrants and 
buy busts 

• Maximize the productivity of confidential 
informants 

• Turn minor arrests into major drug seizures 

• Properly document undercover actions in 
reports 

• Testify effectively in court 

• Preserve physical and mental well-being 
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Undercover Tactical  
Operations 

 

Training focuses on the most utilized tactics of under-
cover units: 

• Buy Busts 

• Vehicle Take Downs 

• Search Warrants 

• Room Clearing 

 
This hands-on class teaches Officers how to determine 
proper force options, plan, safely implement and    
assess risk for different types of tactical operations.  

Students plan and perform numerous tactical maneu-
vers in class. 

 

Additional Undercover Academy Training Programs 

Undercover Survival  
Tactics 

 

The survival tactics taught in this class 
are geared towards the specific needs 
of Law Enforcement Officers working 
undercover.  
 
Students learn defensive tactics de-
signed for unique situations they may 
face in the confines of a vehicle or   
other close quarters encounters.  
 
This class includes firearms training 
where students learn how to overcome 
the challenges of using concealed 
weapons during covert operations. Stu-
dents acquire skills to enhance their 
ability to employ unconventional fire-
arms on the street.  

Surveillance and  
Team Tactics 

 

Training teaches effective covert surveillance tech-

niques, common surveillance mistakes to avoid, 

safety considerations, covert intelligence gathering 

and how to plan for the unexpected.  

Class includes live training scenarios on the road so 

officers can practice techniques learned in the 

classroom.   


